LEXILE PRESENTATION SCRIPT

Slide 1 - Opening Slide should be displayed

Greet the Staff

A very important new tool has been placed in our arsenal to help our students get better at reading and hopefully, it will translate to improved student achievement across the board.

That tool is the lexile

Some of you have probably heard of it, but I will assume none of you have as I do this presentation.  

So everyone say after me-THE LEXILE IS A TOOL NOT A READING PROGRAM.

Slide 2 – Questions To Be Answered

These are the questions that I will try and answer before I finish.

Read slide

Slide 3-Texas Assessment of Knowledge and Skills

One of the main reasons we need to know about lexiles is that the lexile score for each of your students is going home to parents and being sent to you as teacher of record through the student data reports for the TAKS test, the Stanford 10 test, and the Aprenda. We want you to be knowledgeable about lexiles so you can help parents understand it.

Point to the circled lexile score on the screen.

Slide 4 – Stanford

Point to the circled lexile score on the screen.  So the fact that our parents are getting these scores means that we need to be knowledgeable about them and help them understand and interpret the data.
Slide 5 – What is Reading?
The lexile tool is a reading measure that allows you to give students text they can read for maximum comprehension.

READ THE SLIDE

Slide 6 – The Lexile Tool

The lexile is a scale score that measures the student’s ability to read and the text being read.  Let’s take a look at these measures

Slide 7  – Lexile Table  --Print one of these for every teacher

The developers of the lexile framework have established ranges of lexiles and matched them with grade levels. 

Look at the ranges throughout the table and  every time we test our students and get a score we can better predict his/her reading ability, and we should see growth over time. We now have 5 points of data on all students in HISD that took the Stanford and the TAKS(through 8th grade only)since 2004.  So now all we need is the measure of the text they are reading and we can make judgments about how to help our students do better.  I will show you later what we have so far and how we can get more data.
Slide 8 – Reading Growth Expectations

This slide represents the reading growth that is expected in lexiles.  PreK students that are not reading much are considered beginning readers and are labeled as such, BR. The most dramatic reading growth occurs in the elementary grades—through the fourth grade.  After that it begins to level off.  They should leave high school at about a 1300 lexile reader.

Option:  Point out some of the Post-Secondary reading levels that are needed to be successful that are shown in the upper right corner of the slide.
Slide 9 – Using Lexiles to determine student comprehension

Transition Slide

Slide 10 – Success Rates for Readers of Similar Ability……

Take the first line and explain it.  Reader ability is 1000L, the text is 500L and we can expect a 96% comprehension.
Take the last line and explain it.  Reader ability is 1000L, text is 1500L and we can expect only a 25% comprehension.

The student is reading on level, according to the developers of the lexile, if they score 75%.

So look at what we do every time we give the students a textbook or handout that is way above their reading level—we are setting them up to fail.  Conversely, if we give an academically gifted student material that is too easy, they get bored and distracted and will not grow as readers.
Slide 11 – Reading in the workplace.—

These are the lexile reading levels expected of these workers-we should be 1400L readers as teachers.

You might want to point out that even as adults, if we don’t read our own reading ability(score)will decline, and this is what happens to our students over the summer when they stop reading for that time.
Slide 12 – Lifelong Reading

Point out that these are the reading levels required to handle these tasks

Slide 13 – Circulation slide.

Libraries have been way ahead in the use of lexiles.  Library Services modified my automation software a few years ago to show me the lexile level of the reader and the lexile level of the book our students want to check out.  We never want to deny a student a book he wants to read.  It is my job however to steer this student to a better match that will grow him as a reader.  We look at books that are at 100L below and 50L above the student’s lexile level as optimal for growing reading ability.

Point out that on the slide this reader is not well matched – 1500L reader getting a book leveled at 260L.  I would encourage this reader to perhaps look at a biography of Dr.Seuss.

Slide 14 – Lexiles CAN:

So let’s review – read the slide

Slide 15  – Lexiles CANNOT:
Read the slide and comment – even though Steven King writes at a fifth grade level his works are not appropriate for the an elementary library and some of his works-senior high libraries---expand on any other authors you know.

Slide 16-How do I determine------
Transition slide

Slide 17 – Stanford….

We can get it from the Stanford test as stated earlier---use a pointer to show circled lexile scores.
Slide 18- TAKS---

And we can get it from the TAKS test --IF THEY TOOK THE TESTS
I have this data in my Alexandria software and can print out for each of you the latest scores that I have for each of your students, again, that took the tests.
Slide 19 – Scholastic Reading Inventory

We can get a lexile level using this tool.  Its quick and its easy, but our principal would have to order it.
Slide 20  – Lexiles and TAKS Data

Now I want to take you through four scenarios that probably covers most of our students and these scenarios tell us what we need to do.

Just go through the slides-Start with Student A and go through D
Slide 21 - Lexiles and TAKS DATA

Slide 22 – Librarian’s Expertise + Lexiles….

Make any comments you wish

Slide 23 – Teacher’s Expertise + Lexiles=…..

We now have new tools that we can use to differentiate instruction across the board.

Slide 24 – HOW CAN I USE….

This is a transition slide

Slide 25 – http://www.lexile.com
I need for all of you to go to this website at some point soon, and see all that is available to you, but for now we are going to look at just a couple of areas.  

Click on “educators” and it will take you that section of the website for teachers.

Slide 26 – The Lexile Framework --- Tools

Click on “tools” and you will see several tools available to you.  The lexile analyzer will allow you to enter text and get it lexiled.  We might try the principal’s memos to see what level he/she is writing on-ha,ha.  But today we are going to do a book search using the “Lexile Book Database” tool.  

Slide 27 – Title or Author Search…..

I clicked on “Lexile Book Database”.

We are going to type in Martin Luther King, Jr and we will search by Lexile range.  We can type one in or leave it blank and see what is in the entire database by lexile score.
We have left it blank and here is what we got back.

Slide 28 – Book Search….

There are 37 pages of books on Dr. King with the lexile score for each book.  You can find titles that fit all of the readers in your class and they can all experience success no matter what reading level they are on.
Slide 29 – HISD CONNECT page.

Now let’s look at other HISD resources that can help our students. Just go to the HISD portal and click the “Online Resources” banner at the top and will take you to this page …..

Slide 30 – Library Services Provides Access……
You will scroll down and click on the linked  text that says, “online resources” toward the bottom of the page and it will take you to a page with all the online resources available to the district.  
Slide 31 – HISD Online Resources page –

This is a listing of all ten databases that are available to you.  And you will see a brief description of each database as you scroll down.  Each icon in linked to the home page of the database you want to use.  Let’s take a look at one – EBSCO

Slide 32 – This is the HISD customized EBSCO host page with the products that are available to us.  For our demonstration purposes I will click on “Student Research Center 6-12.

Slide 33 – Now we have on our screen the Student Research Center and we will do a search on the topic photosynthesis.  

Slide 34 - And we will scroll down and choose a lexile reading level with the drop down menu.  We choose 800-1030 range for our purposes. Our students can put in their individual lexile score and it will search for information in that range, but as a teacher you might need to look at several ranges.  And we scroll back up and click “search”.

Slide 35 – Search Results – here we see that we have 38 results from our search all lexiled at the levels we requested. We can do our search another way.  Notice the boxes above our results and you will see that we can search just “reference and encyclopedias”.

We click on the circle and click search again.

Slide 36– Now we get a very refined search with 3 results. We click on the first result.

Slide 37– And we get a very brief result in the form of an abstract. Notice at the bottom of the page that there is a scroll menu for language.  We will scroll down to Spanish and click “translate”.

Slide 38– and our search results are translated into Spanish.  Click return and we go back to our original abstract search results.
Slide 39- Notice toward the top of the page that we could also choose to search using a dictionary.  I will click on dictionary and ….

Slide 40 we get a dictionary definition of photosynthesis.

Slide 41– We have several databases among the ten that are lexiled or leveled for our students use.  We also have home access username and password for you to share with your students.  Read the Slide.
Slide 42 Communicating with Parents.

So now you are prepared to deal with parents and their questions about lexiles.  

Just read the slides 

Slide 43– Communicating with Parents

Read slide -- Expand
Slide 44– Communicating with Parents

Read slide – Have them repeat out loud – THE LEXILE IS A TOOL –IT IS NOT A READING PROGRAM!

Slide 45– Future

Slide 46 - Future
Over this school year there will be additions to our use of lexiles as you see here, it is our plan to send home in May, a customized reading growth chart and summer reading list for each student in HISD. 
Please watch etrain for additional training opportunities that you might sign up for.

QUESTION and ANSWER TIME.
