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1. Instructional Management









A. Communicates objectives and expectations to the students

B. Plans and implements activities based on the HISD Library Scope and Sequence to meet the needs of the state and district

C. Monitors students, provides feedback, and adjusts strategies as needed

D. Provides group and individual instruction in the use of library tools and available technology to develop competent, independent library users




2. Student Management









A. Creates an environment in which the students follow accepted standards of behavior which are conducive to learning

B. Uses time effectively

C. Is task oriented




3. Communication Skills









A. Demonstrates written communications skills

B. Demonstrates oral communications skills

C. Maintains communication with students, staff, parents, and the community




4. Student Growth









A. Facilitates achievement of HISD's goals and objectives within the school's library program

B. Promotes the library as an integral part of the school's curriculum
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5. School and Organizational Improvement









A. Maintains fiscal responsibility for the library

B. Evaluates and selects materials that reflect the goals and needs of the school, district, and state

C. Weeds out obsolete, worn, or inappropriate materials

D. Maintains an up-to-date inventory of library materials as required by administrative regulation and district policy

E. Organizes the library for ready access with available electronic equipment and library management




6. Professionalism









A. Projects a professional image

B. Exhibits professionalism and integrity

C. Engages in professional development activities

D. Correlates professional development activities with library information skills and/or school curriculum

E. Follows federal, state, local, district, department, and campus policies, procedures, rules, and directives




7. Climate









A. Creates a positive work environment

B. Exhibits positive personal attributes

C. Maintains a library which is easily accessible, physically attractive, and orderly




8. District, Department/ Campus, and Personal Improvement Goals












A. Achieves district, department, and campus goals           for the year

B. Achieves personal goals for the year
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1. Instructional Management







2. Student Management









3. Communication Skills









4. Student Growth









5. School and Organizational Improvement









6. Professionalism









7. Climate









8. District, Department/Campus, and Personal Improvement Goals









Appraiser’s Recommendation(s):

Appraisee’s Comments:


Overall Rating:
    Exceeds Expectations     ____

    Meets Requirements        ____

    Needs Improvement         ____

    Unsatisfactory                  ____


Signatures:
___________________________________________         ______________

        Appraisee                                                                                         Date

___________________________________________         ______________

        Appraiser                                                                                          Date

PERFORMANCE GOAL FORM

_____ - _____

Appraisee: 
 Campus:_______________________________________

Social Security Number:__________________________________

Directions:  For each performance goal selected, list strategies for that goal and status or completion date.

(Use separate sheet(s) as necessary)

Performance Goal(s)


Strategies
Status/Completion Date

Appraisee’s Comments:
Signatures:
________________________________          _______________________________        __________________

Appraisee                                                               Appraiser                                                 Date



LIBRARIAN’S PERFORMANCE OBSERVATION FORM

_____ - _____ 
Appraisee: 
 
Date.


Campus:
 
SS#:


Appraiser:
 
Time:


This form may be used by the appraiser whenever he/she has completed a Performance Observation

Performance Responsibility: 


Indicator:

Justification: 


Suggested Improvements:

Performance Responsibility:

Justification:


Suggested Improvements:

Observation Comments:























INTERVENTION PLAN
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 Social Security No.


Position/Title:
 Work Location:

Appraiser:
 Position/Title:

Completion Date:

Problem Definition (Areas to be strengthened)


Corrective Action (Include zctivities, timeline, evidence of growth)

Consequences of not meeting corrective action



Apraisee’s Comments:


Signatures:



 _______________

          
Appraisee
  Date          


______________________________             _______________


Appraiser
  Date          
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